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Poreword

Yhen the remmants of the Chinese Cormmnist Army resched nortiern
Shensi after the loang trek of 1934-35, they decided unon five dasic
principles to gulde them in thelr reorganization and long-rangs
sralning program. Three of these orinciplss were: To use the land
reform moverent a8 & rmeans of amplifying the source of a2cldieras:

to mut soldiers not on sctive cormdat duty into vroduction amcilvities;
and to squalize the treatment of officers and men. The laat two
nyeinciples, which were the nucleus of a plan for political sativity
within the military wers as follows:

#. 7To convert the Party Delegate System into the Politieal Vork
Systen and thus bring the production line ard the front line
into the Party: % expand the Party organization within the army
and thus etrengthen the control of the Party over the military.

B To exnand the educaiional rovement in the army and dring about
a reduction of 1lliteracy by & cultural educstion program; %o
snread the thaories of Communism smong nll ranks of fighting
men, from %op cormmanders %o enlisted mon, and thus heighien their
appraciation of Party policles and of prectical training ir the
business of war; to promote discussions of present-day problems
in order to raise ths cultural lerel of the army and to sirsngthen
i%e Party cormrehension. that is, ita political fmith.

Toms the systen of political activity in the military was established.
During the iast decade, the Chinese Commmnist Army under the zystem of
volitical tutelage has zrown strong. It has continmonely succeeded
with small forces in shattering the numerically wastly superior
Nationalist forcea. It has now succeeded in conguering the antire
Chinese mainland and esteblishing its political power thersin. lMuch
of tha credit for this accomplishment should g0 to the system ¢f
politleal activity in the military.

Chiness Corrmnist Party Political VWork Systen in the Military.

The PFolitical Work Organization 1in the military is intended to carry
ont the will of the FParty, to folleow the leadsrshiv of the Party. to
carry out the orders f the Party, and to advance the progress of
political activity in the rilitary estadlishment.

The Foliticel York Organization is not under the direction of any
military organigation of eguel rank, but is ceoriinate with sach
rillitary unit on each level. Under the Genernl Headquariers of the
Chinese Communist Army, as wvell a2 in the Military Districtis and in
the Fublic Security Forces, there are two systems operating om an
squal basis in nll units down to ths company level. Cne sysiem ia
responsible for all military activities, from cormanders to enlisted
men. The other system is resvonsidle for political amctivities.

a. Organization of the Political Work Organization
{1) Chinese Communist Arry, General Headguarters.

{s) Qeneral Political Devartment: One to three chalrmen.
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{b) Purpose: To direct politicsl activity throughout the
entire military astablishrment.

{2) Field arvy, army group, army, division.

{(2) Politicel commissar: Leader of the political work for the
onit.

{b) One or two deruty pelitical commissars.

(e) Political department: Chatirmsn and one to three deduty
chairmen. It is direectly responsible to the political
commissar. Its duty is to carry out political werk im
the military unit to which 41t 1a assigned. The Tolitical
Separtment 18 the executive arm for the commissar in
the unit. The chalrman of the politicsl department is
the chief advisor to the volitical commissar.

{3) Regiment.

(a) Political Sommissar: Since there is no political dspartment
in this uni$, the commiassar carries on the functions of
the Political departrent.

{(b) Deputy molitical comnissar.

{4) Battalion, company.

(a) Political advisor.

(v) Deputy political advisor.

b. Relationship betweon the Military and Folitical Organizaticns
With regard to the dlvision of suthority and work between the
Political and military units, ths Chinese Cormrunist Perty
Central Committes has 1aid down the following stinmulations:

(1) Matters concemning the whole army, such as political

regulations,are imsuned by the Military and Adminiastrative
Cornmittea.*

(2) Vork arong the masses, such as provaganda, organization, and
Teconatruction, 1e the duty of the pulitical Aspsrtinent.

{3) Helping in the establishment and exvansion of armed pertisan
orzanizations i3 the duty of the political dabartment.
Hilitary training and commsnd in time of war is the duty
of the military hesdguarters.

(4) In matters of personnel the two branches are indenendent in
operation. In matters of cormon intersst they act in unison
and prepare joint reporte.

(5) In matters of courtesy and discivline there is mutual

coneideration in accord with the principles governing
obedisnce according to rank.
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{6) W¥ith regard to cormissary service, sanitasiom, military
movenents, military campaizne., and encammments, the political
arganization muet follow the orders of the military. In
matters of political training and sctivity among the massges,
the mliliiary organization rmet follow the directions of the
molitlcal organization. Orders should he transmitted only
through the regular channels of the resnective orzanizations.

{7) Party expenses are naid by the pelitical demartment.

(8) All militery orders must be comtersizned by the political
comriisgar. Chairren of the Dolitical dspartments do not need
to sign. Orders of the Pelitical Gepartrmenta are tssucd
independently and the military commander need not countersignm.

From the above regulations it may apnesr that the political and
nilitary organizations are coordinnte; sctuslly this is not the cass.
The political organizailon is above the rilitamy. All decizisns of
the military must be concurred in by the political ecommissars: tbus
she political organization controls the military.

Fower of the Chinese Communist Party over the Military

ihe Party employs twe nethods for contrelling the silitery. RFirst,
1% sets up i1ts own organization in the miltary establishmeant and
organizes Party committses on all levela, thms directly contrelling
the basic personnel and cadres of the military. Second, the Party
controls the Politieal Worlk Orgsnization in the military and thog
indtrectly controla the rilitary.

@. Farty Organization in the Military

(1) In the General Headguarters of the Chinese Comrmnist Army,
as well as in the headquarters of the Militrry District Forcas
and the Public Security Forces, there is a Porty commitiee.
At the head of the commities sre a secretary and one or twe
deoutisz, The conmitiee le composed of seven to £ifteen
members who cazry the reaponsibility for the Party activity
throughout the military.

(2) The Party organization in the field srmies, army grouns, armies,
and divisions is the same as in the General Headquarterz of the
Chinese Comrmnist Army.

{3} Reziments hove eeniral hranch devnrtments; battalions hove
gentral gub-branch departrents; comnaniss have branch
devartmenis; and platoons and squads have cells. The personnel
will be determined by the status of the unit to whieh it
belonge anl the nurber of Party members in the unit.

(i+) Under spscisl circumstances a temrorary front line Parsy
work commitiee may be organized where action is on a baze arves.
Ita organizntion will reserble that of the Party committee in a
field arrmy.

(5) The Party's main chjective in military unite shall be %o exnand
ite membership among the enlisted nmen of the combdat forte.

Gomnany and platoon leaders may be chosen from among non~Peréy
membera, tmi aqued leaderg must he Party morbers.
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{6) According o statistice of the Chinece Commmnist Party
compiled in Augmst 1950, there were 1,200,000 Party members
in the armed forces. This ie 20 percent of the total
strength of the Chinese Communiet Army. Oonsequently the
will of the Party is very easlly transmitted through Party
sreanization to the lowest ranks.

b, Relationship of tha Pariy to the Political Verk Organization

{1) From the political departusnt of the Chlnese Communisd Army
down to the division level, the duties of the politieal
commisears are carried on by the secretary of the Pariy
commitiee in the upit concerned. Tims the high-ranking
Felitical Work Organization personnel are largely Party
commi ttee wmerbers £1s6.

{2} Because there are no Delitical departments in regimentz
ond batiallons, the political commissar doee not serve as
sseretary of the central and central eub-branch deparvimenta.
The secretary of these branch organizations assisis the
comniasay in carrying on the work.

{3} Tho political advieor of & comveny acts concurrently as

sgoretary of the branch devarimens, since the number of

nersons in & company is not large and the arount of work
iz consequently less.

¢. Execution of the Will of the Farty by the Pelltical Work Organization

The Party organization in the armed forces can control only Farty
members. It cannot directly influence officers and men who areé not
Party merbers. The Party, therefore, must control the whole of

the military indirectly through the Political Work Orgenization.

It has already be stated that in certain vhases of the relationghip
between the Party and the Political Work Organization in the

armed forces, the responsible personnel of the Farty act soncurrently
a8 political cormissers. Thos actuslly the Political Vork
Organization in the armed forces is a vart of the Party orgznization.
The will of the Farty can be couveysd from the Party‘e military
commnittee throngh the political cormiseazs to the political
departrents. Thus 1t may be said that all the activities of the
Political Vorl: Orzanization ars merely to transmit the will of

the Party throughout the entire personnel of ine nrred forcse,
waether they be Party members or no?.

Thus it 18 evident that the Party, in order to control the military
theroughly and carry out the will of the Party, not only seis ud
the Party organizations in the armed forces, but alse controls the
Political Work Crzanization.

Protection of the Party by the Political Work Organization

Tha control of the armed forces by the Chinese Communist Party sovbears

to be a ton-to-botiom arrangsment carrying the decisions of the

Central Cormittee of the Chinese Commumnist Party throush the Political
Work Orgsnization to the individual enlisted man. Howsver, the Folistical
Work Oreganization not only transmits the decisions of the Party to the
individual soldier, but 1% also coordinates ths activities of every
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nember of the srmed forces from the lowest rank toc the higheat.

The members of a squad carry out & squad's responxidility, and thas
fyxom o sguad mpward through platoon, company, battalion, reglment,
divislon, army, army group, fleld army (o the Genoral Headquarteras
oi the Chinese Communiast Army. the whole military structurs 1z bdound
togother in carrying out the wishes of the Paprty. Thus does the
Political Work Orgenization protect the interesta of the Party in the
armed forcas.

The Central Committes of the Chinese Comrmniat Party expects two
thingg of its wersonnel in the moliticsl activities vrogranm in the
armed forces. Mrat, they rmst steady and strengthean the martial
golrit in the armed forces. Second, they must carry out every order
absolutely. :

@ Stabilization and Intensification of the Fightingz Spirit in the Military

HAD Tge-~tung has sald that the significance of the Chinese
Cormanist Army lies in the fact that it is the armed vepresentative
of the classes in carrying out thelir politica) responsibilities.
Tts work 42 to @stablish and bulwark political nower. FHe aaid
furthur thet the Chingss Comrmnist Army needs a fighting rank and
£1le3 hence, the Chinese Communiat Party Central Committes wyxpacts
the personnsl of the Political Work Organization %o stabilize and
intengify the martial spirit of the armed forces, so as te on the
one hand smoport the oxisting politiesl cstadlishment znd on the
other % be prenared to meet any enamy attack. The Politicsl
York Organization denends unon education to corry cub its dudles.
The nresent efucati~nal program 48 as follows:

{1) Political classes to ralse the lovel of politicil comscionness.

{2) Morning and svening lectures at roll call to est=bligh
political and military diecipline.

{3} Collection of mpeeches for the indoctrination and educatien
of officers and men in the spirit of the revolution and
pairiotiam.

{4) Speeial slogans such as "protect the land,® ®revengs pust
wrongs, ¥ and “carry the revolution to completion” to ssesablish
Firmly the political visws of the rank and flle.

{(5) Reading of Party nublications, political documensts, and books
ia order to understand the siate of the Party.

(6) Cell meetings, mutusl dilscussions, eriticiem end self-
¢riticism 1n order to correct the ideas of the smoldiers.

{7). Cultorel ectivities and ha‘blga:us "m:_ch as Ping Yen Ping
(%% 5% ), Su K'u T2 But (37 % A4§ ), and 14 Kung Yus
Pung (5 14 ;%?{ ) in order to arouse class hatred and
helghten martial ermotions.
®. Assurence of the Xxecution of Crders

In carrying out each of their resvonsibilities, political workers
lay aside all sld ideas of comvulsion. They firat carefully explain
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the purposes of thelr activities 1n the cell meetings so that the
enlisted men thoroughly understand and voluntarily decide upen
mathods and steps required in carrying on the work before they
undertake it. The political vorkers then arouse a spirit of

 competition by promoting the idea of becoming model herces, and
stirring up the enlisted men who are Party merbers to taks the
lead in acting as lialson men to secure the coopsration of the
non-Party members in carrying out the objectives of the organization.
Tuis sort of liaison work frequently results in the carrying out
of the political workers' orders and also accomplishes the purpose
of the protection of the Party.

5, Relationshlp between the Military ard the Peonls under the Felitical
Wark System.

The Folitical Work COrganization not only protscts the control of the
Party over the military, but also insures cooperation between the armed
forces and the peonle. MAO Tse~tung has gaid that the resvonsibility

of the military ie not solely fo fight, 1t also hag the responsibility

of propagandizing, organizing. and arming the masses. Separated from

the peopls, the purpose of warfare is entirely lost, as well as the

value of the military. Hence, the political workers have 2 regponsibility
for work among the nasses.

During the last several ddcades, there has been a great galf between the
Chinege military ani the peovls. The military chenied and oporessed the
vpeople, the peonle hated the army, and no cooneration was ever

pogsible. However, the Chinese Communiat Army has demolished this

1ine of demmrcation. Where ever the Chinese Communist Army has been
engaged, the Chinese Communisb Party has used every device to arcuse

the peopls to Joim in the support of the troope by giving of thelr
manpover and their wealth to ald in the strugele of the Chinese Comzunist
Party. The present situation is due largely to this factor, without
regard to whether the cooperation was alvays out of 2 genuing love of
the cause. The political work program carries on the following
activities to improve relations between the military and the peonle:

a. Within the military.

(1) Promote the love of the peorle and the strict enforcement of
the thres disclplines and the eight irportant comrands, thus
ohviating the chlef obstacles o close cooperation between
the military and the pecvle.

(2) Assist the people in their production activities, thus layinz
a foundation for cless friendship betwsen the military and
the peopls.

(3) Spread the ides that it is the political resvonsidility of
the military to liderate the peolle from their distrees, while
at the seme time promoting the martial avirit of the peovle,
thus furthering the ides that the military and the peopls
have common interests in bhoth good times apd bad.

(4) REffect the sconoric rehabilitation of the Deor workers and
peasants through strgsls, 1and reform, and the liquidation

of evil landlords. Thus the degres of gupport afforded the
military by the peovle will be increased.
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b. Among the peonle

(1) Promoie recruiting among the people for the army, thus
augrenting milltary men power and cementing the srmy and
the peonle into a homogeneous unit.

(2) Promote aid for the military by the peovle, thus
strengthening love of the peonle by the military and
- ardeat support of the military by the veonle.

(3) Promote popular support for the front line services
with the wealth and proparty of the neovls.

(4) Organizs self-vreservation corps for civilian defense
in order fc releass regular troops for front line
duty.

25X1A * I Ca nens. The exact organization meant by the
Mlitazy end Adminlstrative committee is not clear. The
cheracters ( %_4% ) which have deen translated here as
Mlitary and Administrative cormittee are generally used
for the organigations which contrsl lsyge sections of China
such as the Central and South China Military and Administrative
commltiee. Eowever,no oversll Party or Goverrment erganization
with this title 1s kmown to this office.
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